
INTERNATIONAL COOPERATION
&

 UNINTENDED EFFECTS

THE TYPOLOGIES
Unintended effects are the results that are not 

predicted in the logframe or Theory of Change, but 

those beyond them. It refers to an unwanted 

consequence of an action carried out with different 

intentions. The figure below visualizes its typology:

HIDDEN
Even though the Organization for Economic 

Cooperation and Development (OECD)  specifies in its 

guidelines that impact measurements should be 

concerned with unintended effects, no matter which 

type, they are often left unmentioned in evaluation 

reports. Unjustly, they are dealt with in a superficial 

manner.
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WHAT ARE THEY
Unintended effects are consequences of international 

cooperation that were not anticipated when the 

activities leading to those consequences were planned 

and carried out. 

 

The road to hell is paved with good intentions. 

Providing mothers in refugee camps with extra food for 

their family, is a good idea. Yet, rules and regulations 

decided that only the thinnest children would be 

eligible, resulting in mothers starving their children in 

order to comply with the measurement standards.



INVENTED
Invented unintended effects are said to be perceived, 

while there is no evidence supporting the statement 

(or at least not to the degree it is suggested).  

 

The Dodd-Frank Act (regarding regulation throughout 

the mineral  supply chain in the DRC) is an example of 

this. When reviewing the act, those who would benefit 

from deregulation stated there were tremendous 

unintended effects, harming the DRC and beyond. 

Those who had no gain in deregulation, said no such 

thing.

 

 

IGNORED
Although not always ignored on purpose, these 

unintended effects tend be overlooked as a result of 

biases or financial or methodological restraints. 

 

An example of an unintended like this is that of 

'peacekeeper babies'. In the 1990's, the UN deployed 

15.000 West-African troops (Ecomog) that successfully 

stabilized Liberia and ended its raging civil war. 

However, they also fathered ±30.000 local babies 

(which they often abandoned).

 

 

 

INVISIBLE
A combination effects obscured by rules, regulations 

and interests that keep these regulations in place to 

prevent proper research into these effects. 

 

A classic case of playing politics and keeping certain 

interested in place is that of the Non Lethal Assistance 

the Netherlands provided to Syrian rebels fighting the 

civil war. 

EXPECT THE UNEXPECTED

REALITY  IS  SO  INHERENTLY  COMPLEX  THAT  UNINTENDED  

EFFECTS  ARE  BOUND  TO  OCCUR ,  BUT  THIS  DOES  NOT  MEAN  

THAT  WE  SHOULDN 'T  DO  OUR  DUE  DILIGINCE .

THE CLASSIFICATIONS
There are roughly six ways of classifying unintended 

effects: 'really unintended'; 'anticipated'; 'positive'; 'spill-

over effects'; 'unavoidable' and finally: 'bigger than and 

relevant to the initial effects'. 

 

As taught by D.J. Koch during the AMID lecture of the 

5th of October 2018, unintended effects can also be 

'invented', 'ignored' and 'invisible'.

 

SOURCES USED FOR THIS INFOGRAPHIC :
KOCH,  D .- J .  ( 20 18 ,  OCTOBER 5) .  IMPACT EVALUAT ION AND UNINTENDED EFFECTS [POWERPOINT 

PRESENTAT ION] .  N I JMEGEN.
KOCH,  D .- J . ,  &  SCHULPEN,  L .  (20 18) .  INTRODUCT ION TO THE SPEC IAL ISSUE 'UNINTENDED EFFECTS OF 
INTERNATIONAL COOPERAT ION' .  EVALUAT ION AND PROGRAM PLANNING,  68 ,  202-209 .

 

REMEMBER :  UNINTENDED  EFFECTS  CAN  BE  MONITORED  AND  MITIGATED !


